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COMPOTERWORLD 


WHO  WINS  WHEN  HARD  TIMES 
PIT  BABY  BOOMERS  AGAINST 
MILLENNIALS  FOR  THE  SAME 
TECH  JOBS?  SEE  PAGE  16 
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Let's  leave  the  hardware  where  it  i 


i  software-based  VoIP  solution 


i  look  at  telephony. 


replacing  or  big,  upfront  i 


;  actually  about  software. 


phones.  Add  software.  Software  that 
integrates  with  Active  Directory* 
Microsoft*  Office,  Microsoft  Exchange 


Server,  and  your  PBX.  Simply  maximize 


your  current  PBX  investment  and  make 


:  part  of  your  new  software-based 


VoIP  solution. 


8ecause  what  you  have  is  good. 


What  you  have  with  the  right 


from  Microsoft  is  a  whole  new  way 


Vs  it  turns  out,  that  important 
le  to  VoIP  isn't  about  ripping  and 


because  it's  no  longer  about  hardware. 


That's  right.  Keep  your  hardware — 
your  PBX,  your  gateways,  even  your 
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to  Vfeta,  even  with  Windows  7  on 
the  horizon.  |  The  extended  period 
for  downloading  the  Windows  7 
beta  comes  to  an  end. 

7  IBM  gives  workers  who  are  losing 
their  jobs  a  chance  to  relocate  to 
lower-wage  countries  -  where  they'd 
earn  local  salaries.  |  A  computer 
forensics  firm  says  that  40%  of 
the  disk  drives  it  bought  on  eBay 
contained  sensitive  data. 


f 


of  Economic  Hole.  The  chip 
maker  is  pushing  ahead  with  a 
$7  billion  manufadunng  conversion. 


r 

Hr, 


■  DEPARTMENTS 

12  The  Grill:  BDPA  founder  Earl 
A.  Paco  Jr.  discusses  the  reality 
of  racism  in  the  IT  workplace,  the 
delusion  of  ■colorblindness"  and  the 
The  pint-size  meaning  of  the  Obama  presidency, 
brethren  of  laptops  30  Security  Manager's  Jour- 
are  typically  seen  as  consumer  nal:  Another  Delay.  Another 

devices,  but  they’re  starting  to  find  a  Black  Eye  for  Security.  ITproj- 

place  at  some  companies.  ects  are  supposed  to  get  security 

■  noiumuc  reviews  at  every  phase.  When  that 

■  OPINIONS  doesn't  happen,  you  get  delays - 

4  Editor’s  Mote:  Don  Tennant  and  the  security  unit  gets  blamed  for 

tellsthestoryofanIT  managerdriven  the  holdup, 
by  principle  and  a  quest  for  justice.  32  Career  Watch:Theflrst 

IS  Ira  Winkler  castigates  the  mistake  you  make  when  taking  a 

FBI  for  doing  too  little  to  combat  new  job  might  be  failing  to  negotiate 

cybercrime.  your  salary  before  you're  hired. 

31  Bart  Perkins  says  the  hotel  34  Shark  Tank:  There’s  a  corpo- 

business  is  pioneering  a  common  IT  rate  push  to  keep  people  from  playing 

architecture  that  will  simplify  life  for  a  computer  games  on  company  time, 

broad  range  of  stakeholders  and  pro-  So.productivitymusthaverisenasa 

vide  a  model  for  other  industries.  result,  right? 

36  Frankly  Speaking:  Frank  ■  ALSO  IN  THIS  ISSUE 
Hayes  sees  money  at  the  root  of  all  Letters 
of  Vista's  problems  in  the  enterprise.  Company  Index 


Clash  of  the 
Generations 

The  economic  crisis  has 
delivered  a  new  challenge  to  IT  hiring 
managers:  Choosing  between  veterans  and 
novices  who  are  competing  for  the  same  jobs. 


22  Grand 
Rounds  on 
A  Grand 


technology  at  Arizona's 
T-Health  Institute  is 
improving  collaboration 
and  providing  a  new  way 
to  teach  medicine. 

t26  Why  Good  Leaders 
Make  Bad  Decisions 

04  A:  Unconscious  biases  can  cloud  the  think¬ 
ing  of  even  the  best  leaders.  Researcher  An¬ 
drew  Campbell  tells  how  to  head  off  a  bad  call. 

28  Bullish  on  PaaS 

With  developers  citing  speed  and  elegance,  it’s 
no  wonder  “platform  as  a  service”  is  catching  on. 


'AMD 

Opteron 


ALTERNATIVE  THINKING  ABOUT  CONTROL  AND  CONSOLIDATION: 


When  it  comes  to  IT,  your  universe  is  always  expanding.  Needs  increase, 
resources  are  stretched  and  options  can  be  limited.  But  now,  you  can  rethink 
how  you  control  and  optimize  your  physical  and  virtual  servers  by  integrating 
them  with  one  powerful  software  solution.  Insight  Dynamics  —  VSE.  Now  you 
can  increase  flexibility,  improve  cost  and  energy  efficiency,  and  simplify 
daily  operations. 

Supporting  this  technology  is  HP's  commitment  to  service  and  dependability  — 
a  point  of  difference  that  led  IDC  to  name  HP  the  #1  vendor  for  virtualization.' 

Technology  for  better  business  outcomes. 


i  AMD  Virtual* 


hp.com/servers/virtual9 


ill  1-888-367-2308 


Don  Tennant 

Philly  Blockbuster 


IF  A  WINDSHIELD  WIPER  can  inspire  a  major  motion  bv  Dynatron,  the  chines< 

.  .....  ,  ,  manufacturer.  “That's  hr 

picture,  then  a  computer  cooling  device  is  surely  the  we  an  ended  up  there” 
stuff  of  Hollywood  movies  too.  Driscoll  said.  “It's  a  prob- 

.  lem  when  you  have  some- 

Perhaps  you  saw  Flash  of  Genius ,  the  film  about  Rob-  body  paying  the  bill  who 
ert  Kearns,  inventor  of  the  intermittent  windshield  wiper,  who  no*  mfking'h^  decisions- 

r  In  the  end,  Corcoran 

If  they  expected  Corco-  and  Smith  won  the  c 

ran.  Smith  and  Driscoll  to  —  the  jury  returned 

cave,  they  miscalculated.  verdict  of  willful  infi 


waged  a  seemingly  hope-  ed  by  Antec,  a  computer 
less  patent-infringement  peripherals  wholesaler  in 

battle  against  the  Big  Fremont,  Calif. 

Three  automakers.  Equally  Corcoran  enlisted  the 


—  the  jury  returned  a 
verdict  of  willful  infring: 
ment.  They'll  receive  a 


1  of  Steve  Driscoll,  the  about  the  money,”  Driscoll  relatively  modest  sum  fo- 

orney  he'd  worked  said.  “We  were  not  going  damages,  probably  less 

th  to  secure  the  patent,  to  be  intimidated  by  these  than  $100,000.  But  just  a 


a  computer  store.  company.  Micro  Electron- 

A  lot  of  computers  of  ics,  that  were  “essentially 

irious  brands  were  fail-  ignored."  He  then  filed  a 


legal  complaint,  expect-  of  Sunnyvale,  Calif.,  i 


up  with  his  buddy  Gary  they  elected  to  bring  their 

Smith,  a  design  engineer,  corporate  might  to  bear  in 

to  create  a  prototype.  They  the  courtroom, 
filed  for  a  patent  that  was 

ultimately  granted  in  1999.  _  « .  ..  , 

In 2003, Corcoran dis-  I,me  "Den 

covered  that  two  retail  COfTJOrate  Qr6€0 
chains  —  Best  Buy  and  BflU  arrogance 
Micro  Center  -  were  sell-  are  hurting  SO 
ing  a  cooling  device  that  manypCOple, 
he  was  certain  violated  (T  mananor 

his  patent.  The  device  was  1 1  ”*afJ“9er 

manufactured  by  Dyna-  fetUSed  tO  be 


defendants,  meanwhile,  people,  it’s  gratifying  to 

threw  up  every  roadblock  see  how  an  IT  manager  in 
they  could,  and  money  was  Pennsylvania  refused  to 
clearly  no  object.  be  defeated  by  it.  His  les- 

“It  was  insane,”  Driscoll  son  of  perseverance  is  the 
said.  “I  couldn’t  believe  it  blockbuster  we  needed.  ■ 
when  we  found  ourselves  Dor  Tennant  is  Computer- 
in  court.  Why  were  they  world’s  senior  editor- 

spending  all  this  money?  It  at-large.  You  can  contact 

didn't  seem  to  be  a  rational  him  at  don_tennant@ 
business  decision."  computerworld.com,  and 

And  then  it  came  out.  visit  his  blog  at  http:// 

Best  Buy  and  Micro  Elec-  blogs.computerworld.com/ 
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OPERATING  SYSTEMS 

Microsoft  Gives  Vista 
Adoption  One  More  Push 

rn  m  ICROSOFT  CORP.  last  I  a  post  about  upgrade  issues 
week  made  its  best  |  on  the  "Windows  for  your 

users  to  move  to  Vista. 

For  example,  the  Fulton  ; 
County  government  in  Geor-  ; 
gia  tested  the  beta  of  Vista  1 
three  years  ago  and  initially  ! 
planned  to  upgrade  all  6,000  ; 
of  its  PCs  by  the  end  of 2007.  ; 

ning  on  only  a  small  portion  ! 

MONDAY:  The  6SMA  Mobile  World  Congress,  the  world's  larg¬ 
est  mobile-technology  trade  show,  starts  in  Barcelona.  Also 
opening:  the  Outsourcing  World  Summit  in  Carlsbad,  Calif. 


WEDNESDAY:  The  “briefings"  portion  of  the  Black  Hat  DC 
2009  security  conference  begins  in  Arlington,  Va.  Meanwhile, 
Hewlett-Packard  plans  to  report  its  Q1  financial  results. 


AS  PROMISED  late  last 
month.  Microsoft  Corp.  last 
week  shut  off  the  Windows  7 
beta  spigot  for  users  looking 

Microsoft  has  not  said 
when  it  will  offer  an  updated 
build  of  Windows  7  to  the 
public,  although  Steven 
Sinofsky.  senior  vice 
president  in  charge  of  the 
Windows  engineering  group, 
said  late  last  month  that  the 
software  will  move  directly 
from  the  current  beta  ver- 


systems  before  shipping  a 
elease  candidate.  Ihe  last 
tep  in  the  testing  process. 
The  company  did  note  that 
ibers  to  the  TechNet 
and  Microsoft  Developer 

the  Windows 

cpire  Aug.  1.  alter  which 
must  upgrade  to  a 
version  or  reinstall  an 
•  Windows  release. 

-  GREGG  KEIZER 


■  NEWS  DIGEST 


Workers  Losing  Jobs  at 
IBM  Get  Overseas  Option 


SOME  OF  the  work¬ 
ers  being  let  go  by 
IBM  in  the  U.S. 
and  Canada  have 
a  chance  to  re¬ 
main  with  the  company  — 
if  they're  willing  to  move 
to  Brazil,  India,  China  or 
a  dozen  other  lower-wage 
countries.  But  the  expatri¬ 
ate  employees  would  likely 


them  in  securing  visas  and 
provide  “other  support  to 
help  ease  the  transition  of 
an  international  move." 

But  people  who  agree  to 
transfer  must  be  “willing 
to  work  on  local  terms  and 
conditions,”  IBM  said. 

The  offer  at  least  gives 
workers  affected  by  the  job 
cuts  a  choice,  said  Robert 


Short 

Takes 


jobs  have  been  eliminated." 

Shelton  previously  de¬ 
scribed  the  cutbacks  as  “an 
ongoing  process  that  we 
do  throughout  the  year  to 
match  skills  and  resources 
with  our  client  needs.” 

IBM  hasn’t  disclosed  the 
number  of  employees  being 
let  go,  but  Alliance@IBM, 
a  labor  union  trying  to  or¬ 
ganize  IBM  workers,  said 
it  has  counted  nearly  5,000 
job  cuts  in  recent  weeks. 

Ron  Hira,  an  assistant 
•  at  Rochester 


■  NEWS  DIGEST  BETWEEN  THE  LINES  ^  By  John  Klossner 


The  U.S.  Securities  and 
Exchange  Commission 
finalized  a  rule  requiring 
companies  to  hie  their  earn¬ 
ings  reports  electronically, 
using  the  Extensible  Busi¬ 
ness  Reporting  Language. 
President  Barack  Obama 
announced  a  60-day  review 
of  federal  cybersecurity 


programs  and  tapped  a 
former  Bush  administration 
official  to  lead  the  process. 


Start-up 

VMware  Inc.  launched  the 

ducing  desktop  software 
that  let  users  run  multiple 
operating  systems  -  or 
virtual  machines  -  on  PCs. 


curity."  acknowledged  Roel 
Schouwenberg,  a  senior  anti¬ 
virus  researcher  at  Kasper¬ 
sky.  in  a  conference  call  last 
week.  “This  should  not  have 
happened.” 

The  company  had  re¬ 
vamped  the  U.S.  support  site 
and  relaunched  it  on  |an.  28. 
From  that  point  until  Feb.  7. 


Mozilla  Joins  EC 
In  Microsoft  Suit 

The  European  Commission 
earlier  this  month  agreed  to 


Firefox  browser,  agrees  that 
tying  IE  to  Windows  “harms 
competition  between  Web 
browsers,  undermines  prod¬ 
uct  innovation  and  ultimately 
reduces  consumer  choice." 

Mozilla's  “interested  third 
party”  status  allows  it  to 
submit  legal  arguments  to 
European  regulators  and  par- 


calls  for  temporary  layoffs  of 
workers  at  Nokia’s  manufac¬ 
turing  operations  in  Salo,  Fin¬ 
land.  The  company  said  that 
it  will  lay  off  20%  to  30%  of 
the  2,500  workers  there  on  a 
rotating  basis  for  periods  up 
to  90  days. 

Mikael  Ricknas. 

•  IDG  News  Service 


T 


■  NEWS  DIGEST 


BETWEEN  THE  LINES 


Hackers  Attack  Antivirus 
Finn’s  Tech  Support  Site 


A  KASPERSKY 
Lab  technical 
support  site 
was  hacked 
late  last  month, 


of  and  closed  the  breach  on 
Feb.  7  after  it  was  notified  by 
the  Romanian  hackers. 

“This  is  not  good  for  any 
company,  especially  for  a 
company  dealing  with  se¬ 
curity,”  acknowledged  Roel 
Schou  wenberg,  a  senior  anti¬ 
virus  researcher  at  Kasper¬ 
sky,  in  a  conference  call  last 
week.  “This  should  not  have 
happened." 

The  company  had  re¬ 
vamped  the  U.S.  support  site 
and  relaunched  it  on  Jan.  28. 
From  that  point  until  Feb.  7, 
the  support  database  was 
open  to  attack,  Schouwen- 
berg  said.  The  revamped 
site  has  now  been  replaced 
by  the  old  version. 

In  a  blog  post,  the  hack¬ 
ers  claimed  that  they  were 
able  to  access  a  customer 
database  that  held  e-mail 
addresses  and  software- 
activation  codes  by  launch¬ 
ing  a  SQL  injection  attack. 

Schouwenberg  confirmed 
that  the  database  was 
hacked  via  SQL  injection, 
but  he  contended  that  only 
the  database’s  table  labels 


SQL  injection  attacks,  to  au¬ 
dit  the  systems.  His  report, 
delivered  Feb.  12,  confirmed 
Kaspersky’s  findings. 

—  Gregg  Keizer 


finalized  a  rule  requiring 
companies  to  file  their  earn¬ 
ings  reports  electronically, 
using  the  Extensible  Busi¬ 
ness  Reporting  Language. 


Iy'xKoI  !  Firefox  browser,  agrees  that 

rlOUdl  ;  tying  IE  to  Windows  “harms 

hcrvatr*np‘c  !  competition  between  Web 
'iOlJctlV,!  ICo  ,  browsers,  undermines  orod- 


Mozlla  Joins  EC 
In  Microsoft  Suit 


live  remedy  would  entail.’ 
The  EC  last  month  charged 


i  Nokia  Closes 
:  R&D  Facility 

;  ESPOO. Finland- Nokia Corp. 


programs  and  tapped  a 
former  Bush  administration 
official  to  lead  the  process. 

Start-up 
launched  the 
virtualization  era  by  intro¬ 
ducing  desktop  software 
that  let  users  run  multiple 
operating  systems  -  c 
virtual  machines  -  on 


calls  for  temporary  layoffs  of 
workers  at  Nokia’s  manufac¬ 
turing  operations  In  Salo.  Fin¬ 
land.  The  company  said  that 
H  will  lay  off  20%  to  30%  of 
the  2,500  workers  there  on  a 
rotating  basis  for  periods  up 
to  90  days. 


the  2009  Intel  Developer 
Forum  in  Taipei  In  a  further 
effort  to  reduce  costs.  The 


!  kyti,  Finland,  as  part  of  an 
!  effort  to  cut  costs  by  more  than 
I  6700mHHon (3893 million 
I  U.SJ  over  the  next  two  years. 

I  About  320  workers  at  the 
!  facility  will  be  laid  off. 

!  The  cost-cutting  plan  also 


NEWS  ANALYSIS  ■ 


* 


Intel  Looks  to 
Pull  Itself  Out  of 
Economic  Hole 

Hit  hard  by  the  recession,  the 
chip  maker  is  pushing  ahead 
with  a  $7  billion  conversion  to  a 
new  manufacturing  process. 

By  Patrick  Thibodeau  and  Agam  Shah 


Later  that  day,  Intel  of¬ 
ficials  said  at  a  press  confer¬ 
ence  in  San  Francisco  that 
the  company  will  acceler¬ 
ate  the  shipment  of  its  first 
chips  with  32nm  circuitry. 

A  pair  of  dual-core  laptop 
and  desktop  processors  built 
under  the  new  manufactur¬ 
ing  process  are  now  sched- 


makers  in  the  fourth  quarter. 
Those  chips,  code-named 
Westmere,  will  take  the 
place  of  processors  that  were 
slated  to  be  based  on  Intel’s 
existing  45nm  technology. 

Jack  Gold,  an  analyst  at 
J.Gold  Associates  LLC,  said 
the  32nm  chips  could  give 
users  a  reason  to  upgrade 
their  PCs,  even  if  the  econo¬ 
my  is  still  in  recession  when 
the  processors  become 
available  in  systems. 

Gold  noted  that  for  what 
will  likely  be  about  the  same 
overall  cost,  users  should 
get  a  substantial  perfor¬ 
mance  boost  from  the  new 
chip  technology,  which  Intel 
claims  will  result  in  faster, 
smaller  and  more  energy- 


reasons  for  Intel  to  push 
ahead  with  its  plan  to  build 
up  the  32nm  manufacturing 
capabilities  despite  current 
economic  conditions  and 
the  steep  price  tag. 

Forrester  Research  Inc. 
analyst  Frank  Gillett  said 


shouldn't  be  making  this  in¬ 
vestment,”  Gillett  said. 

Shane  Rau,  an  analyst  at 
IDC,  agreed  that  the  shift 
to  32nm  technology  should 
help  stimulate  demand  for 
Intel's  chips,  potentially 
enabling  the  company  to  in¬ 
crease  its  market-share  lead 
over  AMD  and  other  rivals. 


is  predicting  a  decline  in 
worldwide  microprocessor 
shipments  this  year,  gaining 
market  share  could  be  even 
more  important  to  Intel 
from  a  business  standpoint 
than  it  normally  would  be. 

IDC  said  the  drop-ofT  be¬ 
gan  in  the  fourth  quarter  of 
2008,  with  shipments  falling 
11.4%  year  over  year  and  17% 
from  the  third-quarter  level. 
“After  hinting  at  a  decline 
last  September,  the  market 
fell  off  a  cliff  in  October  and 
November,”  Rau  said. 

The  plants  that  Intel  will 
revamp  for  32nm  production 
are  located  in  Oregon,  Ari¬ 
zona  and  New  Mexico.  The 
company  theoretically  could 
have  moved  manufacturing 
of  the  new  chips  to  a  lower- 
wage  country,  and  Otellini 
said  foreign  nations  offered 
Intel  hundreds  of  millions 
of  dollars  in  financial  incen- 


Netbooks 
Worm  Their 
Way  Into 
Businesses 

Netbook  systems  are 
primarily  seen  as  consumer 
devices.  But  the  pint-size  PCs 
are  starting  to  find  a  place  at 
some  companies.  By  Eric  Lai 


Whenadnh 
Compass,  a 
17,000-employee 
catering  com¬ 
pany  based  in  Abu  Dhabi, 
decided  to  give  its  branch 
managers  new  PCs  late  last 
year,  it  chose  Acer  Inc.’s  As¬ 
pire  One  netbooks  instead  of 
full-size  laptops. 

“The  users  who  are  not 
that  computer-literate  were 
excited  that  something 
like  this  was  being  given  to 
them,”  said  Graham  Smith, 
ERP  software  manager  at 
ADNH  Compass.  But  it  was 
Smith  himself  who  pushed 
for  the  purchase  of  the  low- 
cost,  downsized  Aspire  One 
systems.  “Both  our  opera¬ 
tions  managers  and  logistics 
operators  are  always  on  the 
move,  so  it  makes  sense  to 
have  something  light  and 
portable,”  he  explained. 

Now  Smith  is  working 
to  enable  users  of  the  2.5- 
lb.  netbooks  to  access  the 
company’s  Web-based  SAP 
applications  via  3G  wireless 
connections.  He  said  that 


But  16  million  were  sold 
worldwide  in  2008,  accord¬ 
ing  to  ABI  Research,  which 
predicts  that  39  million 
netbooks  will  be  sold  this 
year  and  that  unit  sales  will 
reach  139  million  by  2013. 

Netbooks  such  as  the  As¬ 
pire  One  and  Asustek  Com¬ 
puter  Inc.’s  Eee  PC  typically 
have  smaller  screens  and 
keyboards  and  use  less  pow¬ 
erful  processors  than  con¬ 
ventional  laptops  and  note¬ 
book  PCs  do.  But  they’re 
also  lighter  and  usually  less 
expensive,  with  prices  often 
starting  at  under  $400. 

By  a  wide  margin,  net- 
books  have  primarily  been 
sold  to  home  users  thus  far. 
But  they  can  do  anything  a 
traditional  work  computer 
does  —  at  least,  from  the 
perspective  of  Stan  Jamrog, 
a  network  security  instruc¬ 
tor  at  Holyoke  Community 
College  in  Holyoke,  Mass. 

Jamrog  brings  a  Linux- 
based  Eee  PC  1000  that  he 
bought  himself  to  HCC, 
connects  it  to  the  school’s 


at  the  college  are  thinking 
about  pushing  to  require 
students  to  have  netbooks. 

Most  PC  vendors  have 
avoided  marketing  netbooks 
to  businesses,  partly  to 
avoid  cannibalizing  sales  of 
higher-priced  laptops,  and 
partly  out  of  fear  that  they 
might  be  laughed  out  of  the 
offices  of  IT  managers. 

But  after  Hewlett-Packard 
Co.  introduced  its  2133  Mini- 


did  get  quite  a  bit  of  interes 
from  the  business  sector," 
said  Kyle  Thornton,  cat¬ 
egory  manager  for  business 
notebook  PCs  at  HP. 

In  response,  HP  last 
month  launched  the  Mini 
2140,  a  renamed  second- 
generation  system  that  in¬ 
cludes  a  variety  of  features 
developed  with  business 


battery  that  HP  claims  can 
last  up  to  eight  hours,  or  the 
equivalent  of  a  full  business 
day,  on  a  single  charge. 

All  of  the  2140  models, 
which  start  at  $499,  sport  a 
10-in.  screen  with  resolution 
of  up  to  1366  by  768  —  the 
same  as  on  a  32-in„  720p 
high-definition  TV,  accord- 


HP  Sees  Netbooks  in 

i  Windows  Ts  Future 

!  running  Windows  7  on  net- 
|  book  PCs.  Hewlett-Packard 
expects  to  offer  three  differ¬ 
ent  editions  of  the  upcoming 
;  operating  system  on  its  Mini 

is  the  compute-intensive 
graphical  user  interface  in  1 

both  Vista  and  Windows  7.  \ 

In  addition  to  the  three  ' 

editions  of  Windows  7,  HP 

;  netbooks. 

|  That  includes  the  Profes- 
!  sional  and  Home  Premium 
'  editions,  which  Microsoft 
;  Corp.  has  said  will  be  the 
;  two  primary  versions  of 

hopes  to  continue  pre¬ 
installing  both  Windows  ! 

XP  Professional  and  Vista 
Business  on  its  netbooks,  ; 

Thornton  said.  The  company 
offers  those  two  operating  ; 

1  Windows  7  -and  the  low- 
|  end  Starter  edition,  which 
|  will  limit  users  to  running 
;  three  applications  at  a  time. 

Windows  7  is  being  built 

1  on  the  same  code  base  as 
|  Windows  Vista,  prompting 
;  some  fears  that  the  new 
;  operating  system  may  be 
;  too  bulky  to  run  welt  on 

1  netbooks.  But  despite  such 

j  ning  very  well  on  the  [Minis], 

|  even  with  Aero  turned  on," 

J  said  Kyle  Thornton,  cat- 
:  egory  manager  for  business 

systems  plus  Novell  Inc.'s  ! 

SUSE  Enterprise  Linux  with 
the  Mini  2140  netbook  that 
it  introduced  last  month. 

But  in  a  sign  of  the  initial  ; 

focus  on  home  users  at  the  ! 
netbook  level,  business- 
oriented  versions  of  Win¬ 
dows  on  netbooks  "are  not  ; 

being  supported  by  Intel  or 
Microsoft  at  all."  Thornton 
said.  “We  went  out  on  a 
limb  to  put  XP  Pro  and  Vista  i 
Business  on  the  2140  and 
make  sure  it  runs  fine." 

-  ERIC  LAI  1 

recharged  to  90%  capacity 
within  90  minutes.  “We're 
not  peddling  some  cheap, 
plasticky  toy,”  Thornton  said. 

whose  battery  life  it  claimed 
is  up  to  9.5  hours,  although 
the  system  has  yet  to  be¬ 
come  available.  Meanwhile, 

tight  capital-equipment 

is  reportedly  readying  enter- 

chases  at  many  companies 
in  these  recessionary  times, 

One  with  larger  screens  and 
longer  battery  life. 

able  to  show  PowerPoints  to 
customers,  which  1  can  do 
via  my  Eee's  VGA  port,"  said 
Indeiri,  who  asked  that  his 
employer  not  be  named.  A 
plus  for  the  netbook  is  that 
it  weighs  only  a  shade  over 
two  pounds.  “The  [lack  of] 
weight  in  my  bag  makes  a 
difference,"  Indeiri  said. 

Even  some  IT  profession¬ 
als,  who  often  look  askance 
at  new  or  nonstandard  de¬ 
vices  because  of  the  security 
and  tech  support  complica¬ 
tions  they  can  create,  are 
relaxing  that  attitude  in  the 
case  of  netbooks. 

“The  only  restriction 
from  my  IT  manager  is  that 
I  install  the  recommended 
antivirus  software,"  said 
Benny  Lo.  a  manager  at  a 
Hong  Kong-based  account¬ 
ing  firm  that  he  asked  not 
be  named.  Lo  routinely  uses 
his  two  Eee  PCs  on  business 
trips  or  to  work  from  home. 

Malcolm  Crabbe,  a  sys¬ 
tems  administrator  at  a  res¬ 
taurant  supply  company  in 
London,  said  that  the  busi¬ 
ness  replaced  Dell  Latitude 
laptops  used  by  its  25  field 
engineers  with  Eee  PC  901 
systems  three  months  ago. 

Feedback  from  the  users 
“has  been  very  positive,” 


mfe- 


Dossier 


Earl  A  Pace  Jr. 

The  BDPA  founder  talks  about  the 
reality  of  racism  in  the  IT  w  orkplace, 
the  delusion  of  ‘colorblindness’  and  the 
meaning  of  the  Obama  presidency. 


Earl  A.  Pace  Jr.  went 
ference  in  Arizona 
WO  attendees —199 


That  decision  led  to  the  founding,  in 
1975,  of  Black  Data  Processing  Associ¬ 
ates  (BDPA),  a  national  organization 
that  now  has  more  than  50  chapters  and 
aims  to  provide  what  it  calls  “a  pathway 
from  the  classroom  to  the  boardroom.” 

Is  racism  in  the  IT  workplace  becoming 
less  of  a  problem?  It  is  not  less  of  a  prob¬ 
lem.  It  is,  perhaps,  more  subtle  or  so¬ 
phisticated.  There  are  some  promotions 
that  have  occurred.  There  are  probably 
more  African-Americans  and  other 
minorities  that  have  been  promoted 
to  senior-level  positions  than  existed 
when  BDPA  was  formed.  But  the  im¬ 
pact  of  those  people  at  higher  levels  is 
marginal  with  respect  to  bringing  other 
African-Americans  up  the  pipeline  to 

Continued  on  page  14 
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Your  data  warehouse  has  never 
housed  anything  like  this. 


SQLServerEnergy.com 


SQLServer 


■  THE  GRILL  !  EARL  A.  PACE  JR. 


f 


MAs  I  function  in 

the  same  industry 
that  the  majority 
[white]  IT  leaders  func¬ 
tion  in,  my  access,  my 
exposure,  my  opportunities 
are  greatly  limited  simply 
because  I  am  an  African- 
American. 


Continued  from  page  12 
replace  or  to  supplement  them. 

To  some  degree,  that’s  the  result  of 
insecurity  in  the  position.  In  my  early 
years,  I  was  vice  president  of  a  finan- 


where  I  have  spoken  with  a  prospect 
by  telephone,  and  we  have  in  essence 
agreed  that  this  is  the  solution  that 
would  be  best  for  that  person’s  com¬ 
pany,  and  all  we  had  to  do  was  sign  the 
agreement.  And  when  I  showed  up  to 
get  the  agreement  signed,  the  person 
has  changed  his  mind  about  wanting 
to  do  the  project.  What  other  reason 
could  there  be?  And  it’s  happened  to 


What  is  your  response  to  black  IT  pro¬ 
fessionals  who  say  they  just  want  to  be 
thought  of  as  IT  professionals,  not  as 
black  IT  professionals?  That  they  are 
operating  under  a  delusion. 

On  the  one  hand,  you’re  saying  that  racism 


He  is  an  agent  of  change  who  can  in¬ 
spire  people.  But  unless  we  now  double 
or  triple  our  efforts  to  effect  those 
changes,  we  will  be  deluding  ourselves. 

What  has  to  happen  for  there  to  no  longer 
be  a  need  for  an  association  of  black  IT 
professionals?  Parity.  During  the  ’60s 
and  70s,  in  the  civil  rights  era,  [it  was 
said  that]  along  with  your  civil  rights, 
you  have  to  achieve  your  “silver'’  rights. 
Economic  benefit  gives  you  the  power 
and  ability  to  effect  change.  My  conten¬ 
tion  —  and  maybe  it’s  why  Pm  in  busi¬ 
ness  —  is  that  if  there  is  a  foundation  of 
businesspeople  and  business  entities 
that  African-Americans  and  other  mi¬ 
norities  can  use  as  the  basis  for  building 
their  economic  power,  then  these  other 
impediments  will  drop  by  the  wayside. 


■  OPINION 

Ira  Winkler 

Where  Are  the  Feds 
On  Cybersecurity? 

COUPLE  OF  RECENT  EVENTS  have  shown 
how  purposefully  useless  the  U.S.  government  is 
with  regard  to  cybersecurity.  Every  so  often,  the 
FBI  parades  some  success  stories  through  the  me¬ 
dia.  Unfortunately,  what’s  behind  them  are  prosecutions  for 
show  rather  than  true  demonstrations  of  tackling  cybercrime. 

ume  was  down  to  SO  per 
day.  Now,  a  few  days  into 


For  example,  U.S.  law 
enforcement  had  nothing 
to  do  with  the  takedown 
of  McColo,  the  ISP  that 


the  spread  of  the  Downad- 
up  worm,  my  spam  volume 


and  determining  the  poten¬ 
tial  domains  the  infected 
systems  will  try  to  connect 
to.  At  their  own  expense, 


be  found  in  the  process. 
Given  the  fact  that  millions 
of  computers  are  being 
amassed  for  clearly  crimi¬ 
nal,  and  potentially  terror¬ 
ist,  acts,  the  Department 
of  Homeland  Security,  the 
FBI  or  some  other  agency 
should  be  taking  the  lead  in 
this.  Given  past  experienc 
these  botnets  will  likely 
be  the  source  of  billions  of 
dollars  of  criminal  acts. 

Clearly,  the  government 
has  the  resources  to  track 
the  botnets  and  register 
the  criminal  domains.  But 
because  it  hasn't  acted,  we 
instead  have  a  random, 
distributed  and  poorly 
funded  effort  being  per¬ 
formed  by  good  Samari- 


any  arrests  of  those  profit¬ 
ing  from  criminal  behav¬ 
ior.  It  was  up  to  indepen- 
|  dent  malware  researchers 

\  to  identify  McColo  and 

work  witlr  upstream  ISPs 
to  cut  it  off  from  the  Inter¬ 
net.  That  is  despicable. 

Before  the  takedown  of 
,  McColo,  I  received  more 

than  300  spams  a  day.  Af¬ 
ter  McColo  was  taken  off 
the  Internet,  my  spam  vol- 

engineering  the  malware 

■  Even  though  the 
crimes  included 
just  about  every 
cybercriminal  act 
known  to  law 
enforcement,  the 

FBI  had  nothing 
to  do  with  taking 
McColo  down. 

their  algorithms  to  search 
for  thousands  of  domains. 

By  reverse-engineering 
the  malware,  the  researchers 
determined  as  many  poten¬ 
tial  domains  as  possible  and 
attempted  to  register  them 
away  from  the  botnet  con¬ 
trollers.  This  is  very  time¬ 
intensive  and  expensive  for 
independent  Samaritans. 

Again,  the  U.S.  gov¬ 
ernment  is  nowhere  to 

Until  the  U.S.  govern¬ 
ment  decides  to  stop  turn¬ 
ing  a  blind  eye  to  blatant 
crimes,  cybercrime  pre¬ 
vention  and  enforcement 
will  remain  a  joke.  ■ 

Ira  Winklar  is  president  of 

Internet  Security  Advisors 

Group  and  author  of  the 
book  Spies  Among  Us. 

He  can  be  contacted 

through  his  Web  site,  ! 

www.irawinkler.com. 
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A  TWIST  OF  FATE  HAS  TECHNOLOGY  VETS  AND 
FRESH  TALENT  VYING  FOR  THE  SAME  JOBS. 


retirement  savings,  according  to  the  That's  not  always  easy.  For  example, 

Congressional  Budget  Office.  And  even  millennials  have  a  tendency  to  eat, 

before  the  financial  crisis  hit  full  force,  sleep  and  breathe  Web  2.0  technolo- 
a  February  2008  survey  by  job  site  gies,  and  the  value  of  that  may  not  be 


MAKING 

PEACE 

in  a 

CULTURE 

CLASH 


much  more  relevant  to  the 


Skype  as  pert  of  CTO 
habits,  while  junior  workers  Brooke  Kline’s  strategy 
receive  a  crash  course  in  to  accommodate  the  op- 
valuable  technologies  such  posing  “life  structures"  of 


At  Serena  Software,  IT 
manager  Tom  Clement 
says  harmony  entails  "ac- 


Information  technology 
managers  ate  discov¬ 
ering  ways  to  avert 

sacrificing  the  wisdom  of 


FedEx  treats  the  boomer- 


part  of  Its  overall  commit¬ 
ment  to  corporate  diver¬ 
sity.  To  help  aging  IT  pros 


itations  and  skills.  For  ex¬ 
ample,  Serena's  IT  staffers 


“We’re  trying  to  convey  to 
[boomers]  that  you  don’t 
need  a  sit-down  meeting 
to  have  a  discussion," 
Kline  says.  The  company 
also  holds  an  informal 
open  forum  every  Tuesday 
at  noon  for  rr  workers 
young  and  old. 


2.0-challenged  employees 


grams,  flextime  arrange¬ 
ments  and  weekly  get- 
togethers  can  foster  great- 


Jeremy  Burton  for  “try¬ 
ing  to  change  the  culture 
of  our  company  to  be 


ner,  who  practically  showers  with  his 
BlackBerry  Storm  and  claims  his  fa¬ 
miliarity  with  Web  2.0  tools  is  “almost 
innate.”  He  says  he  regularly  relies 
on  wikis,  Twitter  and  microblogging 
services  like  Yammer  to  communicate 
with  colleagues  and  swap  information. 
“Boomers  prefer  conference  calls  and 
e-mails,  whereas  I  prefer  texting  and 
wikis,’’  says  Bonner. 

But  it's  not  just  the  Web.  “There’s 
a  lot  of  new  technology  —  like  agile 
software  development  and  open  source 
-»  that  young  kids  have  picked  up, 
whereas  some  of  the  older  folks  are  still 
working  on  migrating,"  says  Jeff  Schus¬ 
ter,  a  recruiter  at  IT  consulting  com¬ 
pany  Halo  Group  LLC  in  Novi,  Mich. 

Boomers  are  better  known  for  their 
expertise  in  more  traditional  tech¬ 
nologies  such  as  IT  infrastructure 
and  operating  systems.  That’s  good 
news  for  FedEx,  which  is  always  on 
the  lookout  for  IT  professionals  with 
the  skills  needed  to  support  its  largely 
mainframe-based  package-tracking 
system.  But  that  type  of  expertise  can 
limit  boomers’  prospects  elsewhere, 
Schuster  says. 

And  it’s  not  just  about  skills;  attitude 
also  plays  a  major  role  in  who  gets 
hired.  For  example,  millennials’  eager¬ 
ness  to  adopt  new  technologies  —  and 
some  boomers’  tendency  to  resist  doing 
so  —  may  make  recruiters  think  twice 
before  bringing  on  an  older  candidate 
Continued  on  page  20 
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|  than  boomers,  suggests  Serena  Software’s  Tom  Clement  (seated). 


of  the  same  drummer, 
however,  may  have 
a  tough  time  reining 
in  millennials’  more 
spirited  work  ethic  and 
thirst  for  experimenta¬ 
tion.  And  millennials' 
tendency  to  mix  work 
with  pleasure  is  an- 


of  them  think  there  are  unlimited  jobs 
out  there,  and  so  they  approach  work  a 
little  more  casually  than  people  of  my 
generation." 


DEFINING  ‘PROFESSIONAL’ 

It's  this  perception  among  boomers 
that  deeply  offends  Nathan  Williams,  a 


Software  Inc.  in  Red¬ 
wood  City,  Calif. 

That  kind  of  rugged 


is  adopting  innovative 
development  trends,  such 
as  "business  mashups”  or 
composite  applications,  to 
stay  ahead  of  the  curve. 

“It  takes  guts  to  build 
mashups,  and  that's  what 
is  great  about  the  millen- 


% 


H  prefer  con¬ 
ference  calls  and 
e-mails,  whereas 
I  prefer  texting 
and  wikis. 


s  “to  be  productive  from  8  a.m.  to 
.  and  focus  only  on  work.”  Those 
rncies  recently  convinced  Kline  to 
i  boomer  —  not  a  millennial  —  for 
3  desk  maintenance  job  with  the 
y  hours  of  7:30  a.m.  to  4:30  p.m. 
7hen  we  looked  at  the  strengths 
veaknesses  of  the  candidates, 

It  that  a  baby  boomer  was  more 
>ped  to  handle  that  type  of  posi- 
'  says  Kline. 

erry-picking  aside,  companies 
1  must  still  make  some 
cultural  adjustments  to 
successfully  mix  mil¬ 
lennials  and  boomers 
in  the  workplace.  Your 
company’s  willingness 
to  make  those  adjust¬ 
ments  will  affect  its 
ability  to  recruit  and 

“From  a  baby  boomer’s 


easygoing  disposition  encourages 
creativity  and  “a  willingness  to  break 
boundaries”  that  contributes  to  tasks 
such  as  product  development. 

Millennials’  casual  approach  to  work 
can  backfire  in  risky  ways  that  man¬ 
agers  also  need  to  consider,  however. 
According  to  a  February  2008  study  by 
security  systems  provider  Symantec 
Corp.,  when  asked  whether  they  feel 
entitled  to  use  whatever  application, 
device  or  technology  they  like,  regard¬ 
less  of  source  or  corporate  IT  policies. 
69%  of  millennials  said  yes  while  only 
31%  of  other  workers  did. 

Millennials  and  boomers  may  have  to 
agree  to  disagree  about  what  it  means 
to  be  an  IT  professional  today.  But  for 
IT  managers,  the  trick  is  to  weigh  what 
each  generation  brings  to  the  table  and 
match  the  individual  to  the  job.  And 
that’s  a  skill  that  they  need  to  develop 
quickly.  “The  pressure  on  front-line 


CUT  COSTS. 
HUG  TREES. 


Companies  spend  millions  on  the  energy  to  store  their  information.  IBM 
offers  a  range  of  information  management  solutions  that  help  companies 
use  their  information  more  strategically  and  efficiently.  From  smart  archiving 
to  deep  data  compression  that  can  reduce  storage  needs  up  to  80%, 
Information  on  Demand  helps  companies  extract  real  business  value  from 
their  information.  A  greener  world  starts  with  greener  business.  Greener 
business  starts  with  IBM. 
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Grand  Rounds 
Grand  Scale 


In  a  2003  report,  the  IOM 


Audiovisual  technology  fosters  better 


collaboration  among  doctors  and  a  new 
way  of  teaching  medicine.  By  Mary  K.  Pratt 


U  long  had  a 
tradition  of 
holding  “grand 
rounds"  to  dis¬ 
cuss  patient  cases  and  edu¬ 
cate  aspiring  physicians. 

The  centuries-old  prac¬ 
tice  certainly  has  its  mer¬ 
its,  but  medical  leaders  in 
Arizona  want  to  improve. 


Telehealth,  or  the  T-Health 
Institute,  to  facilitate  a  21st- 
century  way  of  teaching  and 
collaborating  across  disci¬ 
plines  and  professions. 

This  novel  approach  and 
use  of  technology  put  the 
T-Health  Institute  at  the  top 
of  the  Education  &  Academia 
category  of  the  Computer- 
world  Honors  Program. 


two  doctors  through  video- 
conferencing.  It  also  enables 
individuals  to  meet  in  per¬ 
son  in  the  newly  built 
T-Health  amphitheater. 
They  can  also  meet  re¬ 
motely  through  finely  tuned 
audiovisual  equipment  that 
can  seamlessly  segregate 
both  in-person  and  remote 
meeting  participants  into 


of  the  various  health  pro¬ 
fessions  generally  are  not 
interdisciplinary,  practice 
environments  are  increas¬ 
ingly  so,  posing  a  serious 
disconnect.” 

One  of  the  report’s  rec¬ 
ommendations  called  for 
"developing  and  funding 
of  regional  demonstration 
learning  centers,  represent¬ 
ing  partnerships  between 
practice  and  education." 

Weinstein  sees  the 
T-Health  Institute  as  one 
of  the  first  such  centers. 
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ENERGY 
COSTS  DOWN, 
KARMA UP 

Today,  datacenters  eat  up  to  30  times  more  energy  pe 
typical  office.  The  answer:  IBM  green  datacenter  and 
can  help  you  implement  a  conservation  policy  and  me 
report  on  real  results  against  it.  Many  IBM 
IT  capacity;  others  have  reduced  energy  costs  by 
world  starts  with  greener  business.  Greener  business  starts 
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Take  the  first  step  toward  a  greener  datacenter  al 
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Continued  from  page  22 
were  meeting  in  person  ar 
merely  switching  chairs. 
Today,  the  facility  has  tt 


cused  on  the  two  so-called 
hot  seats  in  the  auditorium, 
and  the  remaining  screens 
are  reserved  for  participants 
calling  in  from  other  sites. 

Those  participants  might 
be  calling  from  sites  already 
in  the  ATP  network  or  they 
might  be  invited  from  out¬ 
side  the  network  as  guests. 

Attendees  can  participate 
in  a  single  large  meeting, 
or  they  can  be  broken  into 


T-Heatth  Institute 

PHOENIX 


Telemedicine  Network,  a 
statewide  broadband  health 
care  telecommunications 
network  that  links  55  inde- 


This  unique,  flexible,  ag¬ 
ile  setup  directly  supports 
the  goal  of  providing  inter- 


and  collaborative  man 
Weinstein  explains. 

“You  just  open  up  th 
world  in  terms  of  educ; 


■■  ately  started  implementing 
the  sophisticated  technolo¬ 
gies  that  are  present  today. 

Because  the  ATP  already 
had  a  statewide  broadband 
health  care  telecommunica¬ 
tions  network  in  place,  those 
implementing  the  infra¬ 
structure  for  the  T-Health 
Institute  could  focus  on 
getting  the  audio  and  video 
equipment  needed  for  the 
job,  says  Michael  Holcomb, 
the  ATP’s  associate  director 
for  network  architecture. 

1  BROADCAST  BOOTH 

The  T-Health  Institute  uses 
a  Tandberg  1500  video- 
t  conferencing  system,  and 

its  video  wall  has  12  50-in. 
Toshiba  P503DL  DLP  Data- 
wallRPU  Video  Cubes. 

The  video  wall  itself  is  con¬ 
trolled  by  a  Jupiter  Fusion 
luld  960  Display  Wall  Processor 


ATP  leaders  saw  video-  allows  the  wall  to  display 
conferencing  as  a  way  to  fully  movable  and  scalable 

draw  together  students  and  images  from  multiple  PC, 
professionals  from  the  dif-  video  and  network  sources, 
ferent  health  care  disciplines  A  dedicated  control  room 

in  new  ways.  holds  the  audio  and  video 

“It’s  literally  a  new  meth-  switching  equipment  and 
od  of  teaching  medical  stu-  Tandberg  coder/decoders 
dents.  It's  a  novel  approach,”  to  connect  the  amphithe- 
says  Jim  Mauger,  director  of  ater  to  other  telemedicine 
engineering  at  Audio  Video  locations.  The  T-Health 

Resources  Inc.,  a  Phoenix-  Institute’s  equipment  is 


ommunication  gaps  among 
iealth  care  professionals 
s  a  cause  of  significant 
roblems,  Arizona  officials 


Crestron  control  panel, 
which  facilitators  can  use  to 
control  how  participants  are 
grouped  on  the  video  wall. 
Personal  voice  channels  are 
clustered  based  on  how  the 
participants  are  grouped  on 
the  wall. 

Although  Weinstein  was 


able  to  articulate  this  vision 
of  interprofessional  inter¬ 
action  —  that  is,  he  could 
clearly  lay  out  the  user  re¬ 
quirements  —  implementing 
the  technology  to  support 
it  brought  challenges,  IT 
workers  say. 

Mauger  says  creating  a 
videoconferencing  system 
that  linked  multiple  sites  in 
one  video  wall  wasn’t  the 
challenging  part.  The  real 
challenge  was  developing 
the  technology  that  allows 
facilitators  to  move  partici¬ 
pants  into  separate  virtual 
groups  and  then  seamlessly 
switch  them  around. 

“The  biggest  challenges 
to  making  this  work  were 
the  audio  isolation  among 
the  separate  conference  par¬ 


ticipants  as  well  as  fast  dy¬ 
namics  of  switching  video 
and  moving  participants  to 
meetings,"  he  explains. 

To  address  those  issues, 
Mauger  says  he  customized 
the  control  system,  a  set  of 
hardware  and  software  tools 
from  Crestron  Electronics 
Inc.  He  also  customized 
hardware  from  Extron  Elec¬ 
tronics,  a  maker  of  profes¬ 
sional  audiovisual  systems 
integration  products. 

Mauger  uses  MediaMa- 
trix  from  Peavey  Electronics 
Corp.  for  audio  processing. 

“All  this  work  took  a  cou¬ 
ple  of  iterations,  and  we’re 
still  fine-tuning  it,"  says 
Leela  Doppalapudi,  an  ATP 
senior  systems  program¬ 
mer  and  project  manager 


for  Phase  2  of  the  T-Health 
initiative. 

Project  leaders  credited 
the  team  for  having  the 
expertise  to  get  those  com¬ 
ponents  online.  “It  took  all 
of  our  experience  in  video- 
conferencing  to  bring  it  all 
together  and  make  it  work,” 
says  Holcomb. 

He  says  his  team  also  en¬ 
countered  other  challenges 
—  ones  that  affect  more  typi¬ 
cal  IT  projects,  such  as  bud¬ 
get  constraints,  the  need  to 
get  staffers  in  different  cities 
to  collaborate  and  the  task 
of  translating  user  require¬ 
ments  into  actionable  items. 
He  notes  that  naming  Dop¬ 
palapudi  as  project  manager 
in  2007  was  instrumental  in 
overcoming  those  challenges 


2.  Proper  camera  posi¬ 
tion.  Leela  Doppalapudi.  an  ATP 
senior  systems  programmer  and 
T-Health  Phase  2  project  man¬ 
ager.  says  his  team  experimented 
with  camera  placement  to  ensure 
that  participants  would  have  a 
natural-feeling  visual  connection. 

3.  Seamless  controls.  Dop¬ 
palapudi  says  his  team  also  kept 
things  simple,  automating  what- 


be  distracted  by  controls. 

cation  channels.  Attendees 
at  one  of  Wallbridge’s  webinars 
used  text  chat  to  communicate 
with  her  individually.  The  option 
allowed  one  participant  to  feel 
comfortable  enough  to  ask  a 
question  that  she  seemed  reluc¬ 
tant  to  ask  in  front  of  the  others. 
Walibrtdge  says  the  question 
allowed  her  to  tailor  the  discus¬ 
sion  to  answer  the  question  and 
engage  that  participant. 

technology.  This  alows  attend¬ 
ees  to  focus  on  the  discussion 
yet  still  capture  and  share  infor¬ 
mation,  WaHbridge  says. 

-  MARY  K.  PRATT 


and  getting  the  job  done. 

“It’s  necessary  to  have 
someone  there  on-site  who 
understands  [all  the  com¬ 
plex  parts  of  the  project],’’ 
Holcomb  says.  “Someone 
who  is  not  just  meeting  with 
people  every  now  and  then, 
but  someone  who  works 
with  them  on  a  daily  basis." 

Barker,  who  teaches 
in  the  College  of  Public 
Health  at  the  University  of 
Arizona  and  is  a  user  of  the 
system,  led  a  trial-run  train¬ 
ing  session  at  the  T-Health 
amphitheater.  She  met  with 
13  people,  including  a  clini¬ 
cal  pharmacist,  two  family 
nurse  practitioners,  a  senior 
business  developer,  two 
program  coordinators,  a  dia¬ 
betes  program  case  manager 
and  an  A/V  telemedicine 

For  that  event,  Barker  says 
the  biggest  benefit  was  the 
time  saved  by  having  the 
facility  in  place;  without  the 
T-Health  Institute,  some  par¬ 
ticipants  would  have  had  to 
make  a  four-hour  round  trip 
to  attend  in  person. 

Feedback  from  par¬ 
ticipants  was  positive,  and 
there  were  no  technical 
glitches  during  that  first  real 
test,  Doppalapudi  says. 

Now  the  system  is  open¬ 
ing  up  to  others  in  Arizona's 
health  care  and  medical 

T-Health  Institute  officials 
say  they  see  this  as  the  first 
step  toward  a  health  care 
system  that  truly  teaches 
its  practitioners  to  work 
together  across  professional 
disciplines  so  that  they  can 
deliver  the  best,  most  ef¬ 
ficient  care  possible. 

“We  think,”  Weinstein 
says,  “that  this  is  the  only 
way  you're  going  to  create 
coordinated  health  care.”  ■ 
Pratt  is  a  Computerworld 
contributing  writer  in 
Waltham,  Mass.  Contact  her 
at  marykpratt@verizon.net. 


Get  More  From 
Videoconferencing 


G  noticed  that  participants 
who  don't  speak  up  dur¬ 
ing  in-person  meetings  often 
become  much  more  active  in 
discussions  held  via  videocon¬ 
ferencing. 

Perhaps  it's  because  they  feel 
less  Intimidated  when  they're  not 
physically  surrounded  by  others 
or  because  the  videoconferenc¬ 
ing  screen  provides  a  buffer 
against  criticism,  says  Barker, 
who  is  director  of  the  T-Health 
Institute  and  a  teacher  at  the 
University  of  Arizona's  College  of 
Public  Health. 

"Some  people  just  seem 
more  comfortable.  That's  our 
hypothesis,  and  we're  testing  it." 
she  says. 

When  used  poorly,  videocon- 
ferencing  can  be  stiff  and  dull, 
just  a  talking  head  beaming  out 
across  cyberspace  without  any 
chance  to  engage  the  audience. 
But  Barker  and  others  are  find¬ 


ing  that  when  the  technology  is 
used  in  a  thoughtful  and  deliber¬ 
ate  manner,  it  has  some  advan¬ 
tages  over  real-life  sessions  be¬ 
cause  of  its  ability  to  draw  more 
participants  into  the  fray. 

Of  course,  not  all  organizations 
can  build  something  as  complex 
as  the  T-Health  Institute's  system. 
But  your  IT  unit  can  deploy  other, 
smaller  technologies  to  help 
encourage  more  robust  partici¬ 
pation  from  those  using  video- 
conferencing.  Consider  using  the 
following  tools  and  techniques; 

1.  Two-way  video.  A 
speaker  who  can't  see  his 
audience  members  won't  know 
when  they're  not  engaged,  even 
if  there'san  audio  link.  But  with 
two-way  video,  the  speaker  could 


and  adjust  the  presentation  ac¬ 
cordingly,  says  Wendy  WaHbridge, 
president  and  executive  coach  at 
On  Your  Mark  Corporate  Coach¬ 
ing  &  Consulting  Inc. 
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MANAGEMENT 


Why  Good  Leaders 
Make  Bad  Decisions 

. . .  and  what  you  can  do  about  it. 


Whv  do  good  leaders  some¬ 
times  make  spectacularly 
had  decisions?  In  this  month’s 


The  second  process  is  emo¬ 
tional  tagging.  How  does  that 
work  and  sometimes  mislead 
decision-makers?  Experienc¬ 
es  and  thoughts  are  tagged 


that  solution  I  later],  then  we 

lem?”  not  "Is  this  really  a 
documentation  problem?” 
We  take  for  granted  our  iniJ 

You've  identified  three  “red 
flag"  conditions  -  self-interest, 
distorting  attachments  and 
misleading  memories  -  that 
lead  to  bias,  and  you  suggest 
safeguards  to  head  off  bad 

case  of  a  project  sponsor 
trying  to  decide  whether 
to  kill  a  faltering  project. 


project  were  canceled,  and 
you've  also  got  potentially 
misleading  memories  be¬ 
cause  he  will  have  decided 
the  project  was  a  good  idea 
when  he  championed  it. 
Those  judgments  are  still 
sitting  around  in  his  brain, 
and  it’s  difficult  to  dislodge 
them  with  new  judgments 
even  though  there  is  new 
information. 

Given  that  the  bias  would 
be  toward  continuing,  the 
process  I  would  suggest 
here  is  to  let  the  project 


for  keeping  it  going.  If  the 
project  manager  says  they 
should  give  the  project 
another  shot,  then  I'd  add 
some  process  here  —  bring 
in  others  for  additional  de¬ 
bate  and  challenge,  or  have 
the  people  above  this  person 
second-guess  that  choice  be- 


■  MANAGEMENT 


Why  Good  Leaders 
Make  Bad  Decisions 

. . .  and  what  you  can  do  about  it. 


you’ve  also  got  potentially 
nisleading  memories  be- 
:ause  he  will  have  decided 


them  with  new  judgments 
even  though  there  is  new 
information. 


Fujitsu  recommends  Windows  Vista  Business  for  business  computing. 
Fujitsu  recommends  Windows  Vista  Home  Premium  for  personal  computing. 


'ir  Windows  Vista 


When  your  life  is  caffeinated,  you 
need  a  notebook  that  keeps  up. 

FUJITSU 


►  See  what  Fujitsu  is  brewing 

CDWp  IV  Cl  mill ‘('til  II I  IlN'J 


■  SOFTWARE 


Bullish 


OnP&aS 


Developers  say  ‘platform  as 
a  service’  is  fast  and  elegant. 

By  Mark  Everett  Hall  i 


He  turned  to  Google  App 


built  the  company’s  iUni- 
verse  authoring  application 
with  Salesforce.com  Inc.’s 
Force.com  PaaS  development 
environment.  In  only  three 
months,  the  team  delivered 
a  full-fledged  program  with 
a  complete  set  of  business 
logic  and  multifaceted  op¬ 
tions  that  assist  book  au¬ 
thors  with  everything  from 
text  layout  to  marketing 
and  distribution.  “I’m  pretty 
happy  with  the  speed  of  de¬ 
velopment,”  Iovino  says. 

Ray  Chance,  executive  di¬ 
rector  of  ECMInstitute  LLC 
in  Fredricksburg,  Va„  points 
to  another  big  draw  for  PaaS: 
low  cost.  His  nonprofit  group 
is  a  hub  for  the  distribution  of 


of  its  memory  management 
limitations.  And  caching  is¬ 
sues  can  limit  how  quickly 
RSS  feeds  can  be  fed  from  his 
site.  Davis  also  says  organi¬ 
zations  might  find  it  difficult 
to  port  J2EE  apps  to  Google’s 
restricted  environment. 

The  Force.com  environ¬ 
ment  is  fairly  robust,  says 
Iovino.  And  additional 
development  tools  are  avail¬ 
able  from  Salesforce.com’s 
AppExchange  third-party 
software  market.  He  adds 
that  Force.com  will  need 
better  code-management 
capabilities  if  the  PaaS 
model  is  going  to  succeed 
in  the  long  term,  however. 

Iovino  also  notes  that  be- 


as  CPU  use  or  page  views. 

This  development  model 
is  radically  different  from 
traditional  approaches, 
where  programmers  install 


vrite  code,  then  deploy  and 
nanage  the  applications  on 
heir  own  infrastructures. 


need  to  worry  about  defin¬ 
ing  scalability  requirements, 
nor  do  they  have  to  write 
deployment  descriptions  in 
XML.  which  are  all  handled 
by  the  PaaS  provider. 

Davis  quickly  produced 
payroll  and  property  manage¬ 
ment  applications.  With  App- 


scribes  as  “the  most  sophis¬ 
ticated  collection  of  silicon 
and  storage  on  the  planet.” 

But  there  are  drawbacks  to 
building  PaaS  software.  For 
example,  Chance  says  App 
Engine’s  Python  can  some¬ 
times  be  a  “struggle”  because 


Hall  is  a  freelance  writer  I 
in g  in  Oregon.  Contact  hii 
mark.everett.hall@me.co 


DEVELOPING  WITH  PAAS 
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Microsoft  Management  Summit  2009 

April  27-May  1,  2009  |  Las  Vegas,  Nevada 


POWERFUL 


Register  today  at 


J]J  System  Center 


Microsoft 


■  SECURITY  MANAGER’S  JOURNAL  J.F.  RICE 

Another  Delay,  Another 
Black  Eye  for  Security 

Projects  are  supposed  to  get  security 
reviews  at  every  phase  ofthe  project  cycle. 
When  that  doesn  t  happen,  vou  get  delays. 


THIS  week,  I  ran  understanding  of,  or  abil-  third  parties  handling 

into  unexpected  ity  to  provide,  encryption.  our  sensitive  information, 

trouble.  A  project  is  As  soon  as  I  heard  about  In  fact,  this  same  project 
ready  to  go  live,  but  this  (secondhand),  I  asked  manager  was  involved  in 

it  never  received  a  security  for  a  meeting  with  the  one  of  those  earlier  proj- 


Trouble 

Ticket 

AT  ISSUE:  A  project  is 
about  to  go  live,  and  it  has 
never  been  reviewed  by 

ACTION  PLAN:  Jump  in. 
take  a  look,  and  demand 
that  the  data  involved  gets 
encrypted. 

challenging,  our  end  us¬ 
ers  are  expected  to  export 
data  from  PeopleSoft  into 
a  file  on  their  desktops 
and  use  the  third-party 
software  client  to  import 
that  data  directly  into  the 
application.  Educating  our 
end  users,  who  are  not 
technically  inclined,  on 
the  use  of  PGP  or  some¬ 
thing  similar  will  be  an 
uphill  climb.  But  so  will 
getting  the  vendor  to  build 


,  employee  payroll 
information  —  being  sent 
to  a  third  party.  I  see  a 
looming  nightmare,  since 
the  company  that  hosts 
the  financial  application  in 
question  seems  to  have  no 


■  Last  year,  we 
forced  nle  encryp¬ 
tion  on  many  proj¬ 
ects  that  involved 
third  parties. 


struggling  with  getting  the  manager,  “J.F.  Rice,"  whose 
vendor  up  to  speed  on  how  name  and  employer  have 

our  encryption  will  inter-  been  disguised  for  obvious 
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Bait  Perkins 

A  Model  Architecture 


STANDARDIZATION  of  business  and  IT  processes 
is  increasing.  Many  corporations  are  building  enter¬ 
prise  architectures,  and  a  number  of  industries  have 
formed  standards  for  sharing  data.  For  example, 
banks  use  Federal  Reserve  standards  for  clearing  checks.  The 
grocery  industry  uses  the  Uniform  Communication  Standard 


l 


and  passport  control. 

HTNG's  architecture 
working  group  has  re¬ 


hotels  with  only  sleeping 
accommodations.  Future 
releases  will  expand  the 
architecture  to  include  ad¬ 
ditional  functions  required 
to  operate  large  hotels  and 


as  merely  an  agreement 
among  IT  staffers  at  large 
chains.  It's  an  industry¬ 
wide  effort  that  must  meet 
the  needs  of  multiple 
stakeholders  such  as  these: 

■  Hotel  chains.  Large 
chains  own  many  hotel 
brands.  For  example.  Mar¬ 
riott  includes  Ritz-Carlton, 
Residence  Inn  and  Fair- 


and  leisure  facilities. 

Since  HTNG  is  a  global 
consortium,  the  IA  will 


■  The  hotel  indus-  eluding 
try  is  the  first  to  be  characl 
applying  enterprise  for.mat! 
architecture  con- 
cepts  across  an  lawsg0 

entire  industry.  as  divei 


inspire  other  industries 
by  providing  a  model  that 
standardizes  communi¬ 
cation  and  information- 
sharing  among  diverse 
industry  participants.  ■ 
Bart  Parkins  is  managing 
partner  at  Louisville,  Ky.- 
based  Leverage  partners 
Inc.,  which  helps  organiza¬ 
tions  invest  well  in  IT.  Con¬ 
tact  him  at  BartPerkins@ 
LeveragePartners.com. 


!■«* 

Dick  Gaither 

The  president  of  Job  Search 
Training  Systems  Inc.  and 
co-author  of  Next-Day  Job  In¬ 
terview  and  Wizard  of  Work 
explains  that  the  time  to  max¬ 
imize  your  earnings  is  during 
initial  salary  negotiations. 


You're  a  strong  advocate  of 
negotiating  for  a  higher  start¬ 
ing  salary.  How  is  that  possible 
when  there's  so  much  compe¬ 
tition  for  every  Job?  Many  job 
seekers  erroneously  believe  that  they 
can't  negotiate  wages,  benefits  or 
perks  in  a  tight  labor  market  for  fear 
of  losing  a  job  offer.  Because  ol  this, 
many  people  enter  new  jobs  feeling 
like  they've  been  taken  advantage  of. 
As  a  result,  they  ultimately  lose  moti¬ 
vation  to  excel,  which  in  turn  means 
raises  and/or  promotions  don't  come 
as  rapidly -or  not  at  all. 

Job  seekers  need  to  understand 
a  few  realities  about  the  hiring  and 
negotiation  process.  First,  if  you 
don't  ask  for  more,  you  will  never 
get  more.  Even  if  you  don't  get  ev¬ 
erything  you  want,  getting  a  little  bit 
of  something  is  better  than  getting 
a  whole  lot  of  nothing.  If  you  end  up 
with  nothing,  you've  lost  nothing. 
Second,  compensation  negotiation 
isn't  a  zero-sum  game.  Both  parties 
can  end  up  winners  instead  of  one 
having  to  lose  so  the  other  can  win. 
Third,  the  employer  wouldn't  be 
looking  if  it  weren't  in  need.  This  puts 
some  immediate  negotiation  power 
into  the  hands  of  the  job  seeker  who 
fits  the  needs  of  the  employer. 

There's  a  belief  that  every  employer 
is  looking  for  the  cheapest  worker 
it  can  find.  In  some  instances  this  is 
true,  but  in  reality  most  employers 
realize  that  paying  a  fair  and  equi¬ 
table  wage  is  one  of  the  best  ways  to 
keep  good  workers,  maintain  quality 
and  increase  productivity. 

What  if  it's  clear  that  there’s 
just  no  wiggle  room  on  sal¬ 
ary?  If  they  can't  give  you  any 
more  money,  negotiate  for  things 
that  you'd  spend  money  for.  things 
that  make  you  a  more  valuable 
employee,  things  that  enhance  your 
quality  of  life  or  things  that  can  be 
turned  into  money  later. 

Examples  of  things  you  would 
spend  money  for  are  job-related 
tools,  including  computers  and  soft¬ 
ware;  allowances  for  clothing,  park¬ 
ing.  gas  and  day  care:  or  company 
products  or  promotional  items  the 
company  might  receive  or  distribute, 
such  as  event  tickets.  You  can  also 
ask  if  the  company  gets  corporate 


57% 


product  discounts  on  vehicles,  credit 
card  interest  rates,  food  supplies, 
home  furnishings,  etc.  If  it  does, 
negotiate  for  inclusion  of  these  types 

Things  that  make  you  more  valu¬ 
able  might  include  an  educational 
allowance,  or  ongoing  and  on-the- 
job  training  (preferably  in  Hawaii). 

Quality-of-life  items  include 
reduced  travel,  a  day  of  telecom¬ 
muting  or  a  work  schedule  that  fits 
around  family  needs. 

And  things  that  can  be  turned  into 
money  later  include  stock  options, 
profit  sharing,  deferred  compensa¬ 
tion,  cost-of-living  increases  and 
bonuses  for  exceptional  work. 

What  sort  of  information 
should  a  person  have  at  hand 
in  order  to  negotiate  more 
effectively? 

■  A  thorough  knowledge  of  what 
makes  you  unique  and  a  list  of  30  to 
60  of  your  most  marketable  skills. 

■  A  list  of  previous  accomplish¬ 
ments  and  how  those  accom¬ 
plishments  benefited  the  prior 
company's  bottom  line. 

■  Letters  of  recommendation 
from  previous  employers  and  co¬ 
workers  highlighting  your  immediate 
value  to  the  company. 

■  A  solid  understanding  ol  the 
needsandproblemsyoucansolveat 
the  company  to  which  you're  applying. 

■  A  salary  survey  for  people  with 
your  skills  and  experience  in  your 
general  work  locale. 

■  Considerable  practice  giving  ver¬ 
bal  examples  of  how  hiring  you  will 
benefit  the  company's  bottom  line. 

-  JAMIE  ECKLE 
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Law  Firms 
IT  Consultants 
Staffing 
Agencies 

Place 

your  Labor 
Certification 
Ads  here! 

Are  you 
frequently 
placing  legal  or 
immigration 
advertisements? 

Let  us 
help  you 
put  together 
a  cost  effective 
program  that 
will  make  this 
time-consuming 
task  a  little 
easier. 


ShariOank 


See,  ft  Worked! 

This  retail  company  is  seeing 
dismal  profits  because  of  the 
recession,  reports  a  pilot  fish 
there,  so  management  sets 
up  a  big  meeting  looking  for 
ideas.  “One  of  our  fresh-faced 
managers  suggested  that  part 
of  the  problem  was  worker 
productivity."  says  a  pilot 
fish  on  the  scene.  “He  had 

cards  on  her  PC,  and  he  was 
sure  the  problem  was  ram¬ 
pant  throughout  the  company. 
The  IT  director  chimed  in  and 
said  this  would  be  a  perfect 
time  to  work  on  network 
security  and  began  talking 
about  pushing  policies  to  the 
users  to  block  games,  etc." 
The  new  policy  push  gets  a 
green  light  -  and  two  months 


later,  it's  showing  results. 
"Workers  can  no  longer  play 
games  on  their  PCs,"  says 
hsh.  “We  can  also  barely  do 
e-mail,  and  we  have  problems 
launching  needed  applications 
such  as  word  processing  and 
spreadsheets.  Start-up  time 
from  the  log-in  screen  can 
take  15  minutes.  A  few  people 
have  had  their  systems  hosed 
so  badly  that  a  complete  re¬ 
build  was  needed.  But  at  least 
no  one  is  playing  games." 

Gee,  Thanks,  Boss 

It's  a  few  years  ago,  when 
smoking  was  still  allowed  at 
this  aerospace  company,  and 
a  construction  project  tempo¬ 
rarily  moved  the  programmers 
right  next  to  a  group  of  facili¬ 
ties  people  -  many  of  whom 


smoked.  “This  bothered  one 
of  the  programmers,  who  kept 
complaining  to  his  manager 
-  who  said  to  keep  escalating 
it,"  reports  a  pilot  fish  there. 
“The  next  week,  this  was  an 
issue  on  the  status  report. 
Week  after  week,  the  pro¬ 
grammer  kept  complaining  to 
his  manager  until  one  day,  the 
director  of  software  engineer¬ 
ing  happened  to  be  walking 
through.  The  manager  was 
telling  the  programmer  to 
keep  writing  this  up  as  an  is¬ 
sue,  since  ‘the  squeaky  wheel 
gets  the  grease.'  The  direc¬ 
tor,  not  missing  a  beat  as  he 
walked  by,  said,  ‘Or  replaced.’ 
Luckily,  the  new  area  was 
completed  that  week,  and  all 
lived  happily  ever  after." 

Penny  Dumb, 

Pound  Dumber 

This  big  company  tightens 
up  on  expense  requests  from 
mobile  employees:  no  more 
high-speed  Internet  service 
for  home  offices,  no  more 
wireless  access  plans  for 


company  laptops.  “About 
the  only  approved  access 
is  dial-up,"  says  a  pilot  hsh 
feeling  the  pinch.  “Or,  if  we're 
working  at  a  client  site,  we're 
directed  to  use  their  network 
and  tunnel  out.  Then  comes 
the  final  straw:  a  warning  let¬ 
ter  from  corporate  IT  about 
excessive  charges  for  using 
dial-up  services  -  using  the 
only  authorized  VPN  tool  for 
remote  access.  But  on  the 
bright  side,  they  are  saving 
a  boatload  of  money  for  the 
corporation." 

■  Sharky’s  looking  for  a  boat¬ 
load  of  true  tales  of  IT  life. 
Send  me  yours  at  sharky@ 
computenmrld.com.  You’ll 
score  a  sharp  Shark  shirt  if  I 


■  FRANKLY  SPEAKING 

Frank  Hayes 


Vista  vs.  Money 


TO  VISTA  OR  NOT  TO  VISTA?  If  that’s  the  ques¬ 
tion,  the  answer  is  money.  Microsoft  would  really,  re¬ 
ally  like  IT  shops  to  quit  waffling  and  start  migrating 
to  the  latest  version  of  Windows.  After  all,  Vista  has 
been  out  for  years  now.  It’s  stable.  It’s  secure.  The  new  software 
has  even  been  paid  for  already  under  many  volume  licenses. 
But  even  when  that’s  true,  the  answer  is  still  money. 


It  costs  money  to  up¬ 
grade  hardware.  And  to 
rebuild  user  desktops. 
And  to  retrain  users.  And 
to  field  a  lot  more  help 
desk  calls. 

After  two  years,  most 
big  IT  shops  have  already 
spent  money  testing  im¬ 
portant  applications  to 
make  sure  they’ll  run  on 
Vista.  But  nobody  who’s 
still  waiting  has  launched 
projects  to  fix  custom 
apps  that  didn’t  pass  the 
test.  Those  fix-up  proj¬ 
ects  will  cost  money. 

And  at  most  compa¬ 
nies,  now  is  not  a  good 
time  to  ask  for  that  mon¬ 
ey.  For  deploying  a  new 
PC  operating  system? 
What’s  wrong  with  the 
old  one?  No,  what’s  really 
wrong  with  the  old  one 
—  wrong  enough  that  we 
can’t  get  by  without  an 
upgrade  this  year? 

Then  there’s  the  prob¬ 
lem  of  risk  —  which  also 
translates  into  money. 

Things  can  go  wrong 


with  software,  and  users 
are  ITs  first  line  of  de¬ 
fense  against  bugs,  slow¬ 
downs,  crashes  or  simply 
very  bad  ideas.  Users  find 
ways  around  the  prob¬ 
lems  and  keep  doing  their 
jobs.  The  more  familiar 
the  software  is,  the  better 

But  a  new  operating 
system  makes  it  harder 
for  users  to  figure  out 
successful  work-arounds. 
Besides,  every  user  de¬ 
partment  is  shorthanded 
and  under  pressure. 
There’s  no  time  for  solv¬ 
ing  software  problems. 

So  fixes  have  to  wait  for 
ITs  swamped  help  desk. 
Lost  time  means  lost  pro¬ 
ductivity  and  could  mean 
lost  sales  or  unhappy  cus- 


■  Nobody  has  to 
convince  the  CFO 
to  keep  that  old 
rust-bucket  XP 
running.  Don’t 
laugh  -  it’s  paid  for. 


tomers.  In  other  words, 
lost  money. 

What  about  the  cost 
of  keeping  creaky  old 
Windows  XP  running? 
Yes,  that’s  money  too.  But 
even  if  that’s  as  expensive 
as  upgrading  —  which  it 
almost  certainly  isn’t  —  a 
“one  more  year  with  XP” 
approach  doesn’t  require 
a  budget  line  item  for  the 
upgrade.  Nobody  has 
to  convince  the  CFO  to 
keep  that  old  rust-bucket 
XP  running.  Don’t  laugh 
—  it’s  paid  for. 

Money,  money,  money; 
that’s  us. 

Microsoft  should 
understand  that  —  just 
as  we  understand  why 
Microsoft  has  started  to 
push  Vista  with  argu¬ 
ments  ranging  from  the 
sincere  to  the  screwy. 

(No,  Steve  Ballmer,  most 
.  users  won’t  ask  their  boss 
why  they  can’t  get  Vista 
at  work  this  year;  they 
just  want  to  keep  getting 
a  paycheck  this  year.) 


For  Microsoft,  it’s 
about  money  too.  Wheth¬ 
er  or  not  the  rumors  are 
true  that  Windows  7 
will  arrive  by  the  end  of 
2009,  Microsoft  needs  to 
turn  the  crank  on  sales 
right  now.  And  right  now, 
Vista  is  the  only  game 
Microsoft  has. 

But  for  us,  it’s  not  the 
only  game  in  town. 

Look,  we  love  mak¬ 
ing  product  decisions 
based  on  business  value 
or  technical  quality,  cute 
TV  ads  or  product  matu¬ 
rity.  We  may  make  bad 
choices,  but  we  like  hav¬ 
ing  the  choice  to  make. 

But  right  now,  for  us, 
the  to-Vista-or-not  ques¬ 
tion  isn’t  about  improved 
security  or  glitzy  trans¬ 
parent  windows.  It’s  not 
about  Jerry  Seinfeld  or 
Mojave.  It’s  not  even 
about  whether  Vista  is 
about  to  become  obsolete, 
especially  for  IT  shops 
still  supporting  a  2001 
version  of  Windows  that 
Microsoft  is  trying  hard 
to  make  unsupportable. 

It’s  about  money  — 
the  money  that  IT  can’t 
get  for  a  Vista  upgrade. 
That’s  the  simple,  brutal 
reality  we’re  facing. 

And  until  that  answer 
changes,  there’s  really  no 
Vista  question  at  all.  ■ 
Frank  Hayes  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 
computerworld.com. 
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Open  Sourcing  the  Enterprise 

FEATURED  PRESENTERS: 

David  Maharaj 

Vice  President. 

InfoWorld's  Open  Source  Business  Conference  (OSBC) 

Fox  Broadcasting 

is  the  industry's  forum  for  senior  business  leaders, 

C-level  technical  strategists,  lawyers  and  venture 
capitalists  to  collaborate  on  emerging  business  models, 
strategies  and  profitability  through  open  source.  Over  the 

Timothy  Goidan 

Senior  Vice  President 

UNIX  Engineering, 

Security  and  Provisioning. 

Bank  of  America 

course  of  two  days,  the  agenda  will  deliver  content-rich 
sessions  from  well-known  thought  leaders  on  how  open 
source  technology  is  being  used  today. 

Ron  Hovsopian 

Chief  Executive  Officer,  Novell 

Jim  Whitehurst 

President  &  Chief  Executive 

Officer.  Red  Hat 

Jonathan  Schwartz  j 

Chief  Executive  Officer.  j 

FEATURED  TRACKS: 

Sun  Microsystems 

•  Open  Sourcing  the  Enterprise 

Marten  Mikos 

for  the  CIO/CTO 

Senior  Vice  President 

Database  Group.  Sun/MySQL 

•  Open  Sourcing  the  Enterprise 

John  Lilly 

for  the  CEO/CMO 

Chief  Executive  Officer, 
Mozilla-Foxfire 

•  Open  Sourcing  the  Enterprise 

Larry  Augustin 

for  the  General  Counsel 

Angel  Investor 

•  Open  Sourcing  the  Enterprise: 

Peter  Fentin 

Products  &  Services 

General  Partner, 

Benchmark 

View  Complete  Program  Details  and  Register  Today  at 

DIAMOND  SPONSOR:  PLATINUM  SPONSOR: 

LEGAL  TRACK  SPONSORS: 

EMERGING  TECHNOLOGY  SPONSOR: 

Novell  Mcrosoft 

BmSBI 

lnit£ 

North  Bridge 

©pentalro 

0}.  redhat. 
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1,200,000  “ 

TRANSACTIONS  PER  MINUTE. 

DONE. 

Introducing  the  world’s  fastest  x86-64  server.  The  IBM  System  x3950  M2  with  eX4  technology, 

Intel®  Xeon®  7400  series  processors  and  IBM  DB2®  has  set  a  new  performance  record.  IBM 
has  built  the  first  x86-64  system  to  break  the  one-million-transactions-per-minute  barrier: 

It's  a  new  standard  in  performance  that  improves  efficiency  and  can  help  save  money  in 
transaction  and  database  processing.  Find  out  how  it  can  help  you  keep  pace  in  a  faster 
world  at  ibm.com/systems/fastest  STOP  TALKING  START  DOING" 


